Key Take-Home Messages - Sustainable Governance

Ritrain
e Governance of the organisation means the defining of structure (hard) =

and process of managing relationships (soft)
e Understand your business case

e Structure of governance and organisation follows a clear value
proposition and strategy formulation

e Clear decision trees between hub and nodes

e Understand the differences of legal instruments and how to use them
properly

e Contracts, contracts, contracts, .....which does not mean formalization
(!) but organisational effectiveness
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Key Take-Home Messages - Sustainable Funding

Ritrain
Drivirg Leadership lor
Research Inlrastruclures

e Diversify your portfolio of activity/service users

e Diversify your funding structure

e Do a sensitivity analysis of your funding structure
e Regularly check update your business plan

DEGLI STUDI
g

=
%)
£~
=
Z
-
B



