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GROUP WORK

• Position your RI according to the following structure models (loose
connection, central co-ordination, central shared co-ordination,
combination) or others and explain why;

• Design the governance structure of your RI according to your cycle
of operations (design, construction, operational):

– What is the best governance solution that satisfy the need for operational
effectiveness and the need for accountability?

– Are there any governance structure changes to consider in order to improve
your operational effectiveness?
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Central co-ordination
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Central shared co-ordination
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Combination
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